CUJIABYC
YHPABJIIHHSA TPOEKTAMUM

Onuc HaBYAJILHOI AUCIUTLIIHA
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l"asy3p 3HaHb:

07 YnpaBniHHs Ta aAMIHICTPYBaHHS

CreriaiapHICTh:
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OcsitHBO-TIpO(heciitHa
mporpama:

«MeHeKMEHT opraHi3amiiy
Jpyroro (MaricTepchKoro) piBHs BHIIOI OCBITH

HaBuanbHuii pik: 2023-2024

CemecTp: 2

Kype: 1

I'pyna: M-MO 2371

[NoniTuka CTyneHTOUeHTpOBaHa,  NpOOJIEMHO-OPIEHTOBaHE  HAaBYaHHs,  iHINiaTHUBHE
BHKJIaTaHHS caMoHaBYaHHA. EileMeHTH muctaHIiitHoro (online, €JICKTPOHHOTO) HaBYaHHS.

Jlexmii, mpakTH4YHI 3aHATTS, IHAWBIAyaldbHI 3aHATTS, CaMOCTiifHa poOoTa 3
METOJIUYHAM 3a0€3MCUeHHIM JUCIMIUIIH Ta IHIIaTUBHA CaMOCTiiHAa poOOTa.
Koncynprarii.

MoBa BUKIaIaHHS:

YkpaiHcbka

Buxiragaa: Yobans Jlrogmuma FOpiisHa

E-mail: chobal.liudmyla@utei.uz.ua, Ichobal@ukr.net

Kanauaar ekOHOMIYHHX HAYK, JIOICHT, JOUCHT KapeIpu MCHEIPKMEHTY,
T JIPUEMHHUIITBA Ta TOPTIBIi

Micue JUCHUITIHY B OCBITHIil mporpami

KommerenrnocTi:

3acBO€HHS 3HaHb Ta NPUAOAHHSI HABHYOK, HEOOXITHUX ISl BIIPOBAKCHHS
Cy4JacHOTO yIPaBIIHCHKOTO MUCIIEHHS, TPAMOTHOTO TUIAHYBaHHS Ta OpraHizarlii
BUKOHAHHS MPOEKTY B YMOBAaX HEBU3HAYEHOCTI Ta OOMEKEHOCTI PecypcCiB Ta 3
BUKOPUCTAHHIM CyYacHUX iHHOBAIIMHUX Ta iHOPMALIIHHUX TEXHOJOT1H

3arajapHi KOMIETEHTHOCTI:

3K 1 3partHicTh 10 MPOBEASHHS JOCIiKEHb Ha BiIIIOBIIHOMY PiBHI.

3K 2 3parHiCTh CHINKyBaTHCS 3 MPEICTaBHUKAMH I1HIIUX MPOQECiHHUX TPy
pi3HOTO piBHA (3 eKcHmepTaMH 3 IHIIWX Taly3edl 3HaHB/BUAIB E€KOHOMIYHOL
JUSTBHOCTI).

3K'5 3paTHICTH [isATH HA OCHOBI €THYHHUX MipKyBaHb (MOTHBIB).

3K 6 3pmarHicTh reHepyBaTH HOBI i1el (KpEaTUBHICTB).

3K 7 3pmaTHiCTh /10 aOCTPAKTHOIO MUCJICHHS, aHAJII3y Ta CUHTE3Y.

CrenianbHi
KOMIIETEHTHOCTI:

CK 1 3parHicth o0OuWpaTH Ta BHKOPHCTOBYBATH KOHIICHIl, METOIUM Ta
IHCTpYMEHTapiii MEHEPKMEHTY, Y TOMY YHCIHi y BIAMOBIAHOCTI /0 BH3HAYEHHUX
IiJei Ta M>KHAPOIHUX CTaHIAPTiB

CK 2 3parHicTh BCTAHOBJIIOBATU I[IHHOCTI, Oa4eHHs, MiCit0, I[JII Ta KpUTEpii, 3a
SKUMH OpraHi3ailisi BWU3HA4Ya€ MOJANbBII HAMPSMU PO3BUTKY, PO3pOOIATH 1
pealti3oByBaTH BiJIIIOBI/IHI CTpaTETii Ta TIIAaHU

CK 4 3parHicth 10 e(eKTUBHOTO BHKOPHCTAHHS Ta PO3BUTKY pECypCiB
oprasizariii

CK 7 3pmartHicTh po3po0isITH NPOEKTH, YIPABISATH HUMH, BUSBIISTH iHILIATUBY Ta
M IIPUEMITABICTb.

CK9 3parHicte aHamizyBaTH # CTPYKTypyBaTH TpoOJeMH Oprasizarii,
npuiMaty eeKTUBHI YIpaBIIiHCBKI pilleHHs Ta 3a0e3neuyBaTH X peanizaliro.
CK 11 3zgatHicTh maHyBaTH Ta BOPOBAJUKYBaTH B AisJIbHICTh OpraHi3aliil 3MiHu,
Cy4acHi  TEXHOJOTil  YNpaBNiHHS, pO3pOONATH  IHHOBAIiffHI  MPOEKTH,
OpraHi30BYBaTH CHCTEMY KOHTPOITIO 32 1X pe3yJbTaTHBHICTIO.

[IporpamHi pe3ynbTaTtu
HaBYAHHSL:

IIPH 1 KputnuHo ocMHUCIIOBAaTH, BHOMpPATH Ta BUKOPHUCTOBYBAaTH HEOOXiTHHH
HAYKOBHM, METOAMYHHMNA 1 aHANITHYHUKA I1HCTpYMEHTapili Ajsi ympaBlliHHS B
HenependadyBaHUX YMOBAX;

I1PH 4 OOrpyHTOBYBaTH Ta YIPAaBJISATH HPOCKTAMH, TeHEPYBATH MiANPHEMHHLIBKI
i€,

IMIPH 5 TlnanyBaTH AisUTBHICTH OpraHizaiii B CTPaTETiYHOMY Ta TaKTUYHOMY
po3pizax;

IIPH 6 Martu HaBUYKW NPUAHATTS, OOIPYHTYBaHHs Ta 3abe3nedeHHs pearizawii
VIPaBIIHCHKUX pillleHh B HemepeadadyBaHWX YMOBaX, BPaxOBYIOUM BHUMOTH
YUHHOT'O 3aKOHOJIABCTBA, €TUYHI MIPKYBaHHS Ta COIIAJIbHY B1JIITOBIAAJIbHICTD;
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IIPH 8 3acTocoByBaTd  cremiajgi3oBaHe  IporpamMHe  3a0e3lEYeHHsS  Ta
iH(hOpMaIlifiHI CHCTEMH TSI BUPIIICHHS 3a7a4 YIIPaBIIiHHSA OPTraHi3alli€lo;

ITPH 9 BwmiTtu cninkyBaTuch B Npo(eciiiHUX i HayKOBUX KOJaxX JIEp>KaBHOIO Ta
1HO3EMHOIO MOBaMHU;

IIPH 10 [demoHCcTpyBaTH JiAepChKi HABUYKH Ta BMIHHS MPAIIOBATH Yy KOMaHII,
B3a€MOJISTH 3 JIOJBMH, BIUTMBATH HA iX MOBEAIHKY U BUPIMIEHHS MPogeciiHuX
3ajay;

IIPH 11 3abe3meuyBatn ocobuctuii mpodeciiHuil pO3BUTOK Ta TIUIAHYBAaHHS
BJIACHOTO Yacy;

I1PH 14 Bwmitu ynpaBisTH iHHOBAIiifHOIO, KOMEPLIiHHOI, MapKETHHTOBOIO
JUSITBHICTIO Ta pO3POOIIATH IPOTPaMH PO3BUTKY OpTaHizamii

[IpepexBizuTu:

3HaHHA 3 MAPKETUHTY, MEHEJKMEHTY Ta YIIPaBIIiHHS IIEpCOHAIIOM, 6a30Bi
HABUYKHU pOOOTH 3 MPUKJIATHUM ITPOTPaMHUM 3a0€3IICUCHHSIM, CIIeIliali30oBaH1
3HAHHS Ta TEXHIYHI HABUYKU, OTPUMAaHI ITi/1 Yac HABYaHHS HA MEPIIOMY
(bakamaBpcbKOMY) PiBHI

3MicT TUCHUIJIIHU Ta OI[iIHIOBAHHS Pe3yJbTATIiB HABYAHHS

TemaTnuHuil nay:;

Tewma 1. 3aranpHa XapakTepUCTHUKA YIPABIiHHS POEKTAMH.

Tewma 2. [HiniroBaHHS Ta IJIAHYBaHHS 3MICTY IPOEKTY.

Tewma 3. CTpyKTypH3aIlisi MPOEKTY.

Tewma 4. [InanyBaHHS IPOEKTY B Yaci.

Tema 5. [InanyBaHHS JIFOJCHKUX 1 MAaTEPiaIbHUX PECYpPCIB POEKTY.
Tewma 6. CyTHICTB OIO/DKETY MIPOEKTY, TUIOBI (DOPMH, TIOPSIOK CKIaIaHHS.
Tema 7. OcHOBHI QopMu OpraHi3aIliifHOl CTPYKTYPH TIPOEKTIB.
Tema 8. YrpaBiiHHS IPOEKTHUMHU PU3UKAMH.

Tema 9. KoHTpoIb 3a pearizaliiero mpoeKTy.

Tema 10. YrpaBiaiHHS SKICTIO IPOEKTY.

Tema 11. ABTOMaTH3allisl YIPaBIiHHS IPOEKTAMH.
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OO0csr HaBYaIbLHOL
JUACHUILTIHU:

3aranpHa KiTbKicTh roauH — 270/9 kpeauris;

JeKii — 44 ToauH; IpakTHIHUX — 44 TOUHY;

camocTiiiHa poboTa cryaenTra — 182 rogunu.

Buj koHTpOITIO — ek3aMeH. MakcuMalibHa KUTBKICTh OaltiB 3a ek3amer — 100

Cucrema OLIIHIOBAaHHS Ta
BUMOTI'H.

MaxkcuMalbHa KiJIbKICTh OaiB 3a MOTOYHY HaB4ajabHy podoTy — 100




